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1 Divine naivete is a term coined by John Paul Lederach, which he defines informally as “when
you pursue things that along the way don’t seem that important, or even advisable, but later
turn out to be key and the most important” (2003).
2. This section is based on unpublished work (dated March 2003) by Andrea Strimling and
Claudia Liebler in conceptualizing how positive approaches might be used in advancing
interfield cooperation in complex conflicts.
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3. This section is drawn from unpublished work (dated March 2002) by Claudia Liebler and
Cynthia Sampson on a typology of positive approaches to peaccbuilding.

2 plp0
Lederach, John Paul. 2003. Email message to the author (April 24).
Muller, Robert. 2003. “Waging Peace: Taking Comfort from Feotholds Gained.” As reprinted at
http:/lwwwgoodmorningworld.orgldodumentslo3o3 19.pdf.
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1. The term peacebuilding is used here as an umbrella term that includes the full spectrum of
conflict resolution and transformation frameworks and approaches, including negotiation,
conciliation, mediation, facilitation, alternative dispute resolution, problem-solving workshops,
education and training, advocacy, and nonviolent resistance, among others.

2. See, for example, the Global Directory of Peace Studies and Conflict Resolution Programs of
the Consortium on Peace Research, Education, and Development (O’Leary 2000).

3. On the development of the conflict resolution field in the United States, see Scimecca (1991).

4. For a full review of the historical development of the conflict resolution field, including the
problem-solving workshop, sec Kriesberg (1997) and Fisher (1997).

5. On the development of the religious and interreligious sector of the peace-building field, see
Sampson (1997), Appleby (2000), and Smock (2002).

6. For a bricf survey of positive, strengths-based approaches in psychology, criminal justice,
social work, and in the treatment of trauma survivors, see chapter sixteen.

7. Some of the assumptions discussed in this section were identified in Abu-Nimer (1999).

8. In various surveys of Israelis and Palestinians, for example, on the issue of Jerusalem, which is
one of the most difficult obstacles for peace between these two groups, the majority of people
agreed that there were many possible solutions. At least thirty-two options were identified by
Jerome Segal (1989) to resolve the status of Jerusalem. None of these options could be
pursued, however, without a minimal degree of trust and willingness to cooperate on the pan
of the parties.
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1. The GEM Initiative was a program of Case Western Reserve University from 1994 1o 2001.

Funded by the United States Agency for International Development, it provided innovative
capacity-building programs in leadership, organizational strengthening, and partnership
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building for NGOs all over the world. [ts signature approach was based on the use of positive-
change methodologies, with a special focus on Appreciative Inquiry. Through the GEM
program, some one hundred NGOs were exposed to these methodologics and had the
experience of using them successfully, ofien in the most trying of circumstances.

. This section is excerpted from Whitney and Trosten-Bloom (2003, 18—19).

. The following account is drawn from Dorsey (2000).

. This section is drawn from Whitney and Trosten-Bloom (2003, 133—134),

. For an explanation of how to crafi appreciative questions, a description of what to do with the
stories collected, and forty sample questions, see the Encyclopedia of Positive Questions
(Whitney, Cooperrider, Trosten-Bloom, and Kaplin 2002).

. This account, here and continuing in a section below, is drawn from 11SD (2001).

7. This is the title of an annex to the project’s final repont (1ISD 2001, 23—30).

8. For more on GTE’S use of Appreciative Inquiry, sce Cooperrider and Whitney (1999, 7—9)

and Whitney, Cooperrider, Garrison, and Moore (2002).

9. This section is drawn from Hlatshwayo, Khalsa, and Muyoya (2000).

10. For an overview of the various forms of engagement for Appreciative Inquiry, see Whitney
and Trosten-Bloom (2003).

1). For a comprehensive description of the Al Summit and its uses, see Ludema, Whitney,
Mobhr, and Griffin (2003).

12. The other five freedoms commonly associated with Appreciative Inquiry are: the freedom to
be known in relationship; the freedom to dream in community, the freedom to choose to
contribute, the freedom to act with support, and the frecdom to be positive (Whitney and
Trosten-Bloom 2003 238-25 1).
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Ashford, Graham, and Salcela Patkar. 2001, The Positive Path: Using Appreciative Inquiry in
Rural Indian Communities. Winnipeg, Canada: Institute for Sustainable Development.
hitp:llwwwiisd.org/pdfi200V/aijhe....positive..path.pdf.

Christian Reformed World Relief Committee (CRWRC). 1997. Partnering To Build And Measure
Organizational Capacity Grand Rapids, Mich.: Christian Reformed World Relief Committee.

Cooperrider, David L., and Diana Whitney. 1999. Appreciative Inquiry. San Francisco: Berrett-
Koehler.

Dorsey, David. 2000. “Positive Deviant.” Fast Company (December). http://www.fastcompany.
com/online/41/sternin. himl.

GEM Initiative. n.d. [1998]. “Breakthrough lllustrative Stories.” Internal evaluation report, GEM
Initiative, Washington, D.C.

Hlatshwayo, Godwin, Gurudev Khalsa, and T.S. Muyoya. 2000. “The Dawning of the
Development Centre in Malawi: A Case Study of North-South Cooperation In Transforming
World Learning’s SHARED Project.” A study conducted by the Institute for Development
Research, Boston, Mass.; MWENGO, Harare, Zimbabwe; and GEM Initiative, Washington,
D.C.

International Institute for Sustainable Development ([ISD). 2001. Integrating Aboriginal Values
into Land-Use and Resource Management: Final Report, January 2000 to June 2001.
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Winnipeg, Canada: 1ISD. http://www.iisd.org/ pdf/skownan finaLnopics.pdf.

Kinghorn, Meg. 2001. The Partnership Toolbox: A Facilitator’s Guide to Partnership Dialogue.
Baltimore: Catholic Relief Services; Washington, D.C.: Pact Publications.

Lederach, John Paul. 1997. Building Peace: Sustainable Reconciliation in Divided Societies.
Washington, D.C.: U.S. Institute of Peace Press.

Ludema, James, Diana Whitney, Bernard Mohr, and Thomas Griffin. 2003. The Appreciative
Inquiry Summit. San Francisco: Berrett-Koehler. Forthcoming,.

Rainey, Mary Anne. 1996. “An Appreciative Inquiry Into the Factors of Culture Continuity
During Leadership Transition.” Organization Development Practitioner 28:1 and 2, pp. 34—41.

Schiller, Marjorie. 2002. “Imagining Inclusion: Men and Women in
Organizations.” In Appreciative Inquiry and Organizational Transformation: Reports from the
Field. Ronald Fry, Frank Barrett, Jane Seiling, and Diana Whitney, eds. Westport, Conn.:
Quorum Books.

Seligman, Martin E.P 1998. “Building human strength: psychology’s forgotten mission.”
American  Psychological — Association  Monitor 29:1 (January). http:llwww.apa.
orglmonitor/jan98/pres.html.

Whitney, Diana, David L. Cooperrider, Maureen E. Garrison, and Jean P Moore. 2002.
“Appreciative Inquiry and Culture Change at GTE: Launching a Positive Revolution.” In
Appreciative Inquiry and Organizational Transformation: Reports from the Field. Ronald Fry,
Frank Barrett, Jane Seiling, and Diana Whitney, eds. Westport, Conn.: Quorum Books.

Whitney Diana, David L. Cooperrider, Amanda Trosten-Bloom, and Brian Kaplin. 2002.
Encyclopedia of Positive Questions. Cleveland, Ohio: Lakeshore Communications.

Whitney, Diana, and Amanda Trosten-Bloom. 2003. The Power of Appreciutive Inquiry: A
Practical Guide to Positive Change. San Francisco: Berrett-Koehler.
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L. Parts of this chapter have been adapted, with permission, from the practitioner’s handbook of
the Global Excellence in Management (GEM) Initiative of Case Western Reserve University
(GEM Initiative 1999). We wish to extend warm appreciation to five colleagues who met with
us for a day and contributed from the wealth of their experience and ideas in relating the
theory and practice of Appreciative Inquiry to that of peacebuilding: Mohammed Abu-Nimer,
Mark Chupp, Jayne Docherty, Susanna Mcllwaine, and Nancy Good Sider.
2. Please contact us at: Positive Approaches to Peacebuilding, do Pact Publications, 1200 18th
Street, NW, Suite 350, Washington, D.C. 20036 (tel: 202-466-5666, fax: 202-466-5669).
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1. Part one of this chapter detailing the futures-imaging event held at Tufis University originally
appeared as “Peace Culture and Social Action™ in Boulding (2001), and is reprinted here by
permission of the publisher, Taylor & Francis, Ltd. (wwwtandf.co.uk).

2. The Dutch historian Fred Polak was the first to write a macrohistory showing how positive
images of the future have empowered creative action for social change in societies of past
times, and how the lack of positive images of the future have led to social decay (1961; 1972).

3. Ten thousand societies is a term referring to the existence of thousands of ethnies, and appears
in UNESCO’S report on “Our Creative Diversity” (1996), as well as in Ankerl (2000).

4, For insight into the workings of the U.N. process in relation to peace issues, see Peck (1988).

5. For examples of the activities of INGOs in relation to peacebuilding, sec Boulding (2000).

6. A vivid description of citizens’ involvement in the development of the law of the sea is found
in Levering and Levering (1999).

: e:.-l).n
Ankerl, Guy 2000. Coexisting Contemporary Civilizations. Geneva: INU Press. Boulding, Elise.
1990. Building a Global Civic Culture: Education for an
Interdependent World. Syracuse, N.Y.: Syracuse University Press.

. 1995, “Image and Action in Peace Building.” In The Future: Images and Processes. Fuse
and Kenneth Boulding, eds. Thousand Oaks, Calif.: Sage.

2000. Cultures of Peace: The Hidden Side of History. Syracuse, N.Y.: Syracuse University
Press,

. 2001, “Peace Culture and Social Action.” Peace Review 13:4, pp. 567—570. Levering,
Ralph B., and Miriam L. 1999. Citizen Action for Global Changes: The Neptune Group and
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1. In Spanish the full name is La Coordinadora de Comunidades de Bajo Lempa y la Bahia de
Juiquilisco, literally the Coordinator of Communities of the Lower Lempa River and
Juiquilisco Bay The organization prefers to use “La Coordinadora™ as both their English and
Spanish name.

2. El Salvador law requires that NGOs be structured with two organizations— one the social
entity and the other the administrative/fiscal entity

3. The mangrove is a threatened habitat for aquatic life and a source of self-sufficiency for the
peasants living along the many miles of Usulutan shores. The organization chose this name
to reflect its commitment to the indigenous way of life in the region and its commitment to
preserving the natural environment.

4, These gangs have been transformed and carry their own names in El Salvador, Mara
Salvatrucha 13 and 18. Even many active gang members are not familiar with the origins of
these numbers with Los Angeles strect gangs.

5. The Foundation for Self Sufficiency in Central America, a U.S. foundation dedicated to
supporting La Coordinadora, employs Chencho and serves as a bridge between North
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Americans and the program (see www.fssca.net). For more on José “Chencho” Alas, see
chapter sixteen of this volume,

6. The proposals were initially written by international consultant Richard Salem, who
accompanied the group of three Mennonite trainer-consultants in the first visits. The trainer-
consultants were all fluent in Spanish and had lived in Latin America for extended periods.
Thomas had lived in Guatemala and El Salvador; Stuckey is a Colombian now living in
Arizona; and Chupp had lived in Guatemala, Nicaragua, and Costa Rica. All had worked
previously under the Mennonite Central Committee.

7. The trainers provided an overview of various cfforts 1o establish mediation centers in the
region, most of which were based on North American mediation practice. These efforts
failed in part due to the short time frame expected to train and organize such centers. In other
cases, the efforts lacked sufficient local ownership.

8. The Alternatives to Violence Project began in New lork in the mid-1970s, when Quakers
and civil rights workers developed workshops for prison inmates. Today there are
community and prison-based projects throughout North America and numerous other
countries.

9. Aware of not having themselves lived through the Salvadoran civil war, the trainers were
careful not to prescribe nonviolence as the preferred response to a given situation.

10. Gangs in El Salvador are a relatively new phenomenon, emerging as Salvadorans living in
exile in Los Angeles returned with their sons who had joined gangs. Some hardened gang
members returned to the streets of El Salvador after being arrested and deported from the
United States. The 13" Street and 18th Street gangs are the imported rival gangs in this
community and throughout the country.
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1. Imagine Nagaland was conceived by Peter Delahaye, deputy director, UNICEF India, and
Bharat Krishnan, management adviser, as part of the Indian government’s “Vision Nagaland.”

2. Sanjoy Hazarika is managing trustee of the Centre for North East Studies and Policy Research.
These comments were made on the occasion of the visit by Naga social reformist Niketu Iralu
to Delhi in September 2001.

3. Involving citizens in sharing and working towards positive images of their community’s future
unleashes energy and commitment. Across the world, “Imagine” projects, inspired by the
original Imagine Chicago, have begun in places as far ranging as West Australia, Scotland,
Nagaland, Cape Town, London, Detroit, Denmark, and Vojvodina in Yugoslavia. These
projects are discovering that hope can be cultivated through constructive dialogue, community
engagement, and the forging of meaningful intergenerational connections.

4. The “glue” expression hails from Imagine Chicago’s search for key people that made Chicago
tick.

5. The Naga Reconciliation Initiative, begun in August 2001 by a resolution of representatives of
various mass-based Naga organizations, called for “journeys of healing” internally among the
Naga tribes and externally with other communities.

&:.-l).p

Cooperrider, David L., and Diana Whitney. 1999. Appreciative Inquiry. San Francisco: Berrett-
Koehler.
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1. Sources for this case study on the Africa Community Publishing and Development Trust
(ACPDT) arc primarily documents from the organization and several interviews with the
organization’s director. While this might seem limited, author Erin McCandless has also
attended various workshops held by ACPDT, spoken with staff and participants of ACPDT
programs in various parts of the country, and thus speaks with confidence about their work.
Their highly favorable reputation with other civil society organizations in the country, which
are in queues to work ACPDT and use its books, is an indication of the integrity and success of
their methods and product.
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. An increasing amount of rescarch has been done in the past five years on compassion fatigue, also
referred to as secondary or vicarious traumatization. Peacebuilders and other caregivers working
in trauma situations are vulnerable 10 secondary trauma, with symptoms similar to those of direct
trauma victims. Dr. Charles Figley (1995), a psychologist who has written the most on this topic,
calls compassion fatigue an “occupational hazard of caring service providers,” with the more
empathic caregivers being the more susceptible. There is also growing evidence to support the
transgenerational and societal transmission of compassion fatigue.
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